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Board of Gounty Gommissioners
Agenda Request

Requested Meeting Date: Juty 22,202s

Title of ltem: Selander Coaching and Consulting Opioid Funding Request

2L
Agenda ltem #

_rsr 1857_

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY *provide copy of hearing notice that was published

Action Requested:

Approve/Deny Motion

Adopt Resolution (attach draft)

Direction Requested

Discussion ltem

Hold Public Hearing*

Submitted by:
KelliCroMher

Department:
H&HS

Presenter (Name and Title):
Kelli Crowther, PHN, Opioid Coordinator or Erin Melz, PH Supervisor

Estimated Time Needed:
0

Summary of lssue:

Final approval of funding application on behalf of Selander Coaching and Consulting.
This application was reviewed and unanimously approved by Opioid Subcommittee on July l0th, 2025

Project: Recovery Movie Meetups
Overview: Recovery Movie Meetups utilizes Hollywood movies about addiction, recovery, and mental health in group sessions to generate

powerful moments that can lead to lasting therapeutic results as well as the power and motivation within themselves to replace self-destructive
thoughts and behaviors with healthy lifestyles. Recovery Movie Meetups leverage the thematic, allegorical, and psychological power of film to
facilitate therapeutic processing and behavioral change. Research demonstrates that character identification plays a crucial role in this process, as

viervers who emotionally connect with on-screen struggles (e.g., addiction, recovery) exhibit stronger neural mirroring (Gazzola et al.,2006),
effectively internalizing characters' experiences as their own.
Studies by Gross & Levenson ( I 995) confirm that films reliably evoke target emotions in 78olo of viewers, while Narrative Transportation Theory
(Green & Brock, 2000) shows that immersive storytelling leads to 73o/o gteater attitude and behavior change-particularly when participants see

themselves in the characters'journeys. This combination ofemotional engagement and identification creates a powerful foundation for
recovery-oriented reflection and growth.
The therapeutic impact is further amplified by film's unique cognitive and social learning benefits. MIT Neuroscience (2014) highlights visual
dominance in processing, explaining why cinematic metaphors (Casara et al., 2022) reduce defensiveness by 4 I 7o compared to direct feedback.
Bandura's (2004) Social Cognitive Theory reinforces that observing modeled behaviors----especially through relatable characters-boosts
self-efficacy by 62%, with group discussion deepening retention.
The Social Identity Model ofRecovery (Best et al., 2016) further supports this, showing that recovery thrives when individuals adopt new
identities through shared narratives. By curating films with authentic, relatable characters, Recovery Movie Meetups hamess these mechanisms to
foster empathy, reinforce positive change, and strengthen recovery identities in a supportive group setting.

Alternatives, Options, Effects on Others/Comments:

Recom mended Action/Motion :

Approve $4465 one time payment funded with Opioid Settlement Funds to Selander Coaching and Consulting.

Financial lmpact:
ls there a cosf assoc/afed with this request? Y*o

Please Explain.

Yes
What is the total cost, with tax and
/s fhrs budgeted? Yes

Opioid Settlement Funds will be used to support this project

shipping? $

V*o

Legally binding agreements must have County Attorney approval prior to submission.
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Aitkin County

Aitkin County Heolth ond Humon Services

2025
Opioid Settlemeni (OS) Funding Applicqlion

Seclion 1: Applicqnl lnformolion
Dote

Orgonizotion Nome

Slreet Address

Moiling Address ff different

Cily, Stoie, Zip Code

Counly

6t30t2025

Selander Coaching and Consulting

209 Minnesota Ave N

200 4th Ave SE

Aitkin, MN 56431

Aitkin

Primory Contocl

Phone

Emoil

Arlene Selander

218.820.2813

selandercoach ingandconsulting@sf

Finonciol Contocl

Tox ID/SSN

Phone

Emoil

Arlene Selander

88-2969675

218.820.2813

selandercoach ingandconsulting@gf

lnformolion provided in this opplicolion moy be used for
promolionol moteriols. This includes. but is nol limiled lo: focl
sheels, Minnesolo Deportment of Heolth reports, newslellers,
sociol medio posts, ond medio releoses. Addilionol informoiion
moy be requested by Aitkin County Public Heolth e.g.o releose
might be requested for individuols in phologrophs.

By checking this box, you ocknowledge ond occepl the
siotement obove.

Brief Overview
Recovery Movie Meetups utilizes Hollywood movies about addiction,
recovery, and mental health in group sessions to generate powerful
moments that can lead to lasting therapeutic results as well as the
power and motivation within themselves to replace self-destructive E

Funding Request
Amounl

$4465

05/ tt/2023



Section 2: Projecl Colegory
Eoch projecl should foll wilhin one 01 more of lhe following mitlgolion colegories. Selecl one or mole
of lhe colegories thol besl molch your project.

Treolmenl
E Support treolment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Menlol Heolth condition through evidenced bosed or evidence informed progroms or strotegies.
Exomples moy include:

r Treol OUD
. Support People in Recovery
. Connect People who need help connecting to lhe services lhey need (connections lo core i.e

lronsportotion)
r Address the needs of criminoljusiice-involved persons
r Address the needs of ihe perinotol populolion, coregivers, ond fomilies including bobies with

neonolol opioid withdrowol syndrome
. Medicotion-ossisted lreolment (MAT) such os methodone, buprenorphine or noloxone.

Prevenlion
E Supporl efforls lo prevenl over-prescribing ond ensure oppropriole prescribing ond dispensing of
opioids lhrough evidenced bosed or evidenced informed progroms. Support efforls lo discouroge
misuse of opioids through evidence bosed or evidenced informed progroms. Exomples moy include:

o Troining for heolth core providers
. Conlinuing Medicol Educolion on oppropriole prescribing of opioids
. Medio compoigns to prevenl misuse
r Funding evidence-bosed prevenlion progroms in schools
. Upstreom educotion on the horm of olher oddictive ond hormfulsubstonces such os olcohol,

tobocco or mor'rjuono.

Hqrm Reduclion
E Horm reduclion is o set of ideos ond interventions lhol seek to reduce the horms ossocioted with
both drug use ond ineffective, rociolized drug policies. Horm reduction slonds in slork controst io o
punilive opprooch to problemotic drug use-il is bosed on ocknowledging lhe dignity ond humonity
of people who use drugs ond bringing lhem inlo o communily of core in order to minimize negotive
consequences ond promote optimol heolth ond sociolinclusion. Exomples of Horm Reduclion moy
include:

. Support Services for children ond fomilies offected by substonce use disorders.

. Overdose Prevention including distribution of Norcon, Fentonyltesl strips, sofe use educotion
moteriols ond increosed occess to proven effective ond promising overdose prevenlion
proctices utilized in other counties ond slotes.

o Community educotion to reduce the sligmo oround OUD

Reseorch ond Troining
! Support opioid obotement reseorch ond troining. Exomples moy include:

. Funding for stoff troining or nelworking progroms ond services to improve the copobilily of
government, communily. ond not for profil enlities to obote lhe opioid crisis.

. Monitoring, surveillonce, doto collection ond evoluotion of progroms ond strotegies described
in this opioid obotement strotegy lisl.

r Reseorch non-opioid treolment of chronic poin.
o Reseorch on novel horm reduction ond prevention efforts such os the provision of fentonyl tesl

strips.



Seclion 3: Guiding Principles
Your project will need to be gulded by the following live principles sel forth by lhe Johns Hopkins
School of Publlc Heolth. Pleose indicole which of these principols opply lo your progrom. You do nol
hqve lo meel oll ol lhe guiding principles.

E Spend Money to Sove Lives.
. OS dollors will be used on o specific project ond nol lo fill budqel gops or shorlfolls in

other prooroms. OS dollors ore being used to expond on on exisling evidenced bosed
progrom or initiotive.

E Use Evidence lo Guide Spending
r There is evidence to supporl exponsion of on existing progrom. This could include on

initiotive or progrom thot wos nol successful bul lhere ore leorned outcomes thot could
be successful,

E lnvest in Youlh Prevention
r This progrom supporls, children, youth ond fomilies in effective progroms

E Focus on Rociol Equity
o This progrom serves o specific demogrophic or underserved populolion in our

communily. Check one. women
n Socioeconomic E Veterons = oth
! Seniors
E Youlh

E Homeless n LGBTQ

n Block/lndigenous/People of Color

E Develop o Foir ond Tronsporenl Process for Spending Funds
. There is o process in ploce for cleor ond lronsporent use of OS dollors

Pleose Nofe:
It is the Appliconl's sole responsibilily fo keep cleor ond deloiled records lhol demonsfrofe fhe OS
dollors requesled were used for the omounl ond purpose(s) ouflined in the inilial opplicolion. Ailkin
County Public Heallh ondlor fhe Mrnnesola Aftorney Generols Office. reserves lhe right lo oudit the
Applrconfs records of any time wilhoul prior nofice.

Seclion 4: Work plon qnd Gools
Give o deloiled descriplion of your projecl work plon ond gool. List your gools reloled to the project
lnclude plonned octivilies lo meel these gools, intended limeline ond responsible individuol(s). Add
rows os needed.

Recovery Movie Meetups is a program that helps organize mutualsupport meetings based on watching popular
films about addiction and recovery. These meetings aim to reduce shame and isolation among participants and
create a more open and accepting environment for sharing experiences.

ACTTVTilES rO ACCOMPLTSH GOAr(S) IIMETINE RESPONSTBT.E rN DTVTDUAT(S)

host meet-up x2 per month- 1 mens group, '1 womg 1 year Arlene Selander

continue to host meet-up at least 1x month 2year Arlene Selander



instill hope, inspiration, and a sense of community fg 1 year Arlene Selander

education through discussion on recovery fostering6 1 year Arlene Selander

Seclion 5:Evoluqtion:
It your requesl ls 525,000 or more pleose complele lhis seclion. ll it ls under 525,000 you do nol need to
complele lhis seclion. Whot would indicole lo you thol this projecl wos successful? How willyou
meosure progress or chonge? Describe your onlicipoted impoct(s). Add rows os needed.

Project Oulcomes How will you meosure lhese
chonges?

Whot will you do wilh lhese
resulls?

PROJECT SUSTAINABILITY: ldentify how you willwork to sustoin the projecl beyond lhe iniiiolfunding

Amount requested- $4465
$1500- lifetime licensing- includes updates, upgrades, additions to programing, tech support, training, and

rights to print licensed materials
$965- printing and shipping charges for 250 workbooks
$300- purchase of 24 movies
$500- screen and proiector

Seclion 6: Budgel qnd Funding Request
Pleose complete the lolol projecl funding loble below or the ottoched Excelsheet. You con olso
olloch your own detoiled budget.

Tolql Fundin Toble

Submit your completed cpplicqlion vio emsil to kelli.crowther@oilkincounlymn.gov
Pleose put OS Applicolion in ihe subjecl line.

A) How much funding ore you requesling from lhe Aitkin County Opioid
Setllemenl Funds? $ ++os

B) Do you onlicipole ony oddilionolfunding for this project? Include olher
gronts, donoflbns, fundroised omounts, budgeted dollars, etc. $ N/A

C) How much do you or o portner onlicipole conlributing in-kind to the
project? lnclude staff /volunteer time, etc. $ $2460/year in kind volt

Tolol Project Cost
{should equolfhe sum of fhe 3 /ines oboveJ $ 10,705


